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DanBred Boar

In a setup with on-farm Al the success Target Group:
of production is hlghly dependent of Buyer of DanBred on-farm boars for internal Al station or
systematic boar management. bigger pools of boars on-farm.

Target Requirement:
15-30 boars minimum.

Target Preference:
Possibility to implement all parts of DanBred On-Farm
Boar Manual.
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Agenda:

“DanBred Boar” skilled technical services managers evaluate production on farm level and pinpoints bottlenecks
and possibilities for optimization with the goal to secure steady availability of high value quality semen for
insemination.

Flow:
Exchange of information (KPI’s and production setup) Phone/skype meeting 3 weeks after farm visit
o KPI status
Phone/skype meeting with TSM DanBred and farm » Where are we on implementation?
manager/owner and other interests if needed o Next steps and goal
e Production status and farm description
o Goal Phone/skype meeting 3 months after farm visit
* Interventions - suggestions and acceptance (DanBred o KPI status
basics and advanced themes) * Where are we on implementation?
e Date for farm visit o Next steps and goal

Farm visit 1 (2 days on-farm)
e Day 1:
- Farm audit (whole farm)
- Presentation of current SOP’s and techniques
with boars
e Day 2
- DanBred SOP’s and interventions

Success criteria:

On-farm boars and Al supports production with steady supply of quality semen with low risk of dropout weeks
due to mistakes etc.
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